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1» Based upon Informal discussion* nth Major 8 map son, the following 
general assumptions are mdei 

a. Contrary to certain previous aecumptlona, It la believed that 
fl -Bay will not pome mat an y serious problems on tha handling and r •condition- 
ing of those cryptograph!# equipments for which the Signal Security Agency la 
responsible. 

b. Ikeoonditlo&lsg and storage of 8I0ABA, SIOCUM, and possibly the 
181 equipment, eon Id appear to he the principal ltm&a for consideration on 
Tl -Day and Period 1* 

t* It la anticipated that eventual Pacific requirement* for crypto- 
graphic equipcumt# will be equal to and/or probably greater than the eurreut 
WO requirement, eith eonelderable emphasis on radio ecawaualoatlon. 

<• Xt la aaecmted that MO LAftOX 8CALX ttSqpXB*ttW JOB RXCOHDXTlOitXD 

ogmocstAmo w mmnm wxxx » x widwcsd ksr rax kbst six {*} mnrrm or 

PJBIOD 1. Severer, In the event of a surge of Pacific requisitions for this 
period, it is anticipated that the following reserves will "hold the line" 
until such tine an reconditioned machines become available. 
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Teletype Corporation may be considered as a second source for reconditioning 
910 ABA and 8X00011 equipment only when they complete their current contract 
for 3X0 ABA's (October 1*48} , and if they have no further contracts for pro- 
ducing the equipment st that time. 
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I* 810JIP does sot constitute a major problem at this time because 
*f the limited number of sets in the SO. In addition, that theater has 
been requested to return their #2 sets to the S&A-, At the present time 
there are 41 SIOJTP’s in the S3A vault, end 900 on order. Potential 8IGJIP 
problems are contingent upon determination of the pending AOT requirements, 
it is to be noted that If the classification of the subject device Is rsduced 
to RESTRICTED ths SSA sill have minimum responsibility for tbs devlot Insofar 
as eqttlpaumt maintananoe Is concerned. 

9. It Is contemplated that 3103 ALT activities will remain substantially 
unchanged in Period 1 (Capt. Basel eh). Period 9 and/or Period 4 storage of 
the equipment at S3A is not considered feasible when the 90 tons per terminal 
•eight Is considered. lew Cumberland might be considered as the location for 
final storage. 

4* Until each time e$ the SSA should receive a directive indicating res- 
ponsibility for the reconditioning of the Converter M-BOt, it is considered 
inadvisable to go into the matter, or to formulate Period 1 plans. At the 
present time Storage h Issue Agency la responsible for procurement, storage, 
and issue of the sub Jest device, end the several signal Depots are responsible 
for lte maintenance. 

9# Provldyig the Ag/OSQ-B is not procured in greater quantities than 
the contemplating six (9) terminals, final storage could be effected at the 
BfiA warehouse. 

I. It Is estimated that those SX0ABA*s and SXdCUM's to be returned hare 
for reconditioning and transhipment to the Paeifie/can be adequately bandied 
Insofar as physical facilities are concerned. It is assumed that much of the 
Storage required will be of a transient type, 1. e., equipment will be received, 
reconditioned, res hipped immediately, or reshipped after a short storage period. 
In the event that 8SA vault space is sot available for the transient storage of 
these device*, it is recommended that the equipments be stored at convenient 
locations within Operations A building, utilising a procedure similar to that 
now being followed by Distribution Section for overnight storage. 

t . Section V-S, Maintenance Unit, has a personnel strength of 99, of which 
approximately ID ere qualified for 310 ABA. maintenance, 10 qualified for 3IQCUM 
maintenance, end the remaining 19 being engaged in administration, supervision, 
end miscellaneous maintenance such as 8*003 K, SIOHUr, 5IOXODO, SIOTOT tape prod- 
uction maintenance, and Security Division Teletalk maintenance, etc. Assuming' 
that t/Z of the ?44 SIGABA ** now in MO are to be returned to the S3A for recon- 
ditioning, it is anticipated that the 10 SIGABA maintenance men spending an 
average Cf four (4) days on each machine could complete a reasonable recondition- 
ing job on tbe 900 SIGABA** in approximately six (i) months. It is believed 
that the SIOCUM maintenance force could accomplish reconditioning of 2/9 of the 
919 SIOCUM** now In MO in about l/2 the time required for SIGABA reconditioning. 
The BOO SIGABA** and 141 8I0CCM*s in XTO have not been taken Into consideration 
in the above calculations} their inclusion would add approximately one (1) month 
to the reconditioning time. Although replacement pert stock reserves for the 
above equipment* have been gradually increased over the past two years, short- 
age* of certain Items might cause delay* In the reconditioning process at the 
outsat} however, it Is believed that Teletype Corporation can be geared to 
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$t eater spare part* production when required. Such * requirement rill 
probably eoinelde with a reduction in prodaotion of aaraplete equipments, 

•* As tor period* f-5-4 It mar he envisioned that that portion of the 
8#A teerehon.ee now utilinsd by "G" Branch will be available for equipment 
Storage. That 3X0 ABA, SZOGOM ,SX0KIB, and similar, or mealier equipment* 
may be stored at the 3SA without extensive preparation therefor* 

9. A* Indicated in paragraph lc above it 1* assumed that the Pacific 
requirement for radio ooaannlestlon will be considerably increased* It 1* 
believed that SIOTCrr, which le rather inflexible, and SIQCUM which can be 
used for highly classified traffic, only upon specific authorisation, are 
not the answer to the problem. Although the TO SIQJ0D0** authorized by 
General Stoner would help considerably i» th* handling of the increased volume 
Of secret radio t raffle, thought should be given toward* requesting General 
Stoner to reconsider the United quantity of the SIOJODO’s now authorized* 

It would appear that the device is one answer to the fairly immediate 
problem of increasing radio traffic, and that no other available device even 
approaches satisfying the potential reqalranant . 

10. A potential YB-Day problem arises in connection with 151 equipment. 
General Stoner** memo of tf Kovember 1945 gives no dear out indication of 
the responsibility for Yl-Day and Period 1 reconditioning of the subject 
equipment, vis "—Plant Bagineerlng Agency will be responsible for procurement 
end Initial storage and the Issue of such equipment to Signal Security Agency 
for final preparation and issue. — " It Is to bo noted that upon receipt of 
the subject equipment by the SSA It automatically becomes an ltim of crypto- 
graphic issue insofar as distribution is concerned, end as such, under 
testing practices, is returned to the SSA by cryptographic holders for 
necsssary reconditioning etc. Should this practice be continued on TS-Day the 
volume of wort; would necessitate an Increase of the Maintenance Section 
personnel and Space, Obviating an adjustment of the assumptions mads in 
paragraph la above. Major Sampson is taking steps to clarify this potential 
question of division of responsibility in order that plans may bo made to 
CCpe With the additional work load should the SSA be charged 1th the 181 
equipment reconditioning responsibility. 
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